
1 
 

COVID-19: BEST Operational Risk Assessment for Wider Opening of our Schools 

School Name Riverwalk School    

Assessment completed 
by: 

Jan Hatchell Review Interval: Weekly 

Date completed: 13th January 2021 Date of Next Review: 14th February 2021 

 

Related documents  

Trust/Local Authority documents: 
See Special and AP Document Sharer on Sharepoint 

Government guidance: 
Actions for educational and childcare settings to prepare for wider opening from 1 June 2020 
Coronavirus (COVID-19): implementing protective measures in education and childcare settings 
Coronavirus (COVID-19) Collection: guidance for schools and other educational settings 
Actions for schools during the coronavirus outbreak 
Coronavirus (COVID-19): implementing social distancing in education and childcare settings 
Coronavirus (COVID-19): guidance for educational settings 
COVID-19: cleaning in non-healthcare settings 

Risk Matrix 

Risk rating 
High (H), Medium (M), Low (L) 

Likelihood of occurrence 

Probable Possible Remote 

Likely 
impact 

Major: Causes major physical injury, harm or ill-health. 
95% of people with pre-existing related health conditions who contract 
the virus. 0.66% of those who contract the virus 

H H H 

Severe: Causes physical injury or illness requiring first aid. 
4 % under the age 49, 10 % aged 50-59% who contract the virus 

M M L 

Minor: Causes physical or emotional discomfort. 
90- 95% of those who contract the virus 

M L L  

  

https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020?utm_source=3daf3f8c-87d9-4a78-90ec-6196e4a070e5&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings?utm_source=0e6da19a-f422-4893-af47-770e78e58269&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.gov.uk/government/publications/covid-19-school-closures
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

Identifying Staff and Pupil Cohorts 

1. Increasing pupil numbers in 
school in line with timeline for 
wider opening of schools 
 
Once the decision is made that it 
is safe to increase school 
attendance for more pupils it is 
essential that BEST schools are 
able to make appropriate 
decisions around which pupils, 
what the offer will be, and why. 

Schools should assess the 
needs of the cohorts of pupils in 
line with DfE guidance to 
increase the numbers of pupils 
in school  

Priority groups of all ages should 
continue to be offered a place 
and strongly encouraged to 
attend where it is appropriate to 
do so. 

 AP settings should offer 
some face to face support 
for students in year 10 and 
year 11 to supplement their 
remote education, as they 
are approaching key 
transition points. 

 Special schools should work 
towards welcoming back as 
many children and young 
people as can be safely 
catered for in their setting 
(see 2).  

 

Publish a RAG risk register for all pupils within the 
setting against all 4 areas [vulnerabilities of clinical, 
social and educational naturel; behavioural traits] to 
support decision re school attendance/ virtual 
learning support (see section 3 & 4 below re clinical 
vulnerability) 
 
Use the Risk Register to prioritise those pupils 
whose needs will be better met in a school setting, 
at least part time. 
 
Consideration must be given to clinical, social and 
educational vulnerabilities and behavioural traits the 
risks a child may pose to others (e.g. through 
spitting etc), See LA EHCP Risk Proforma to be 
completed for all pupils, and a risk register with 
RAG for each element of risk. 
 
Identify which pupils will benefit from in school 
provision (full time, part time, periodic) and which 
pupils are best served with a virtual or home offer. 
 

H SLT Yes  Completed, sent to Local Authority 
(GDPR) 

 Continue with reviews by class 
teachers as identified within Risk 
Assessment 

 All pupils meet requirement under 
EHCP for vulnerable needs 
placement, but families can 
choose to keep pupil in home 
under health.  

 

M 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

2. Clinically Vulnerable staff 
and Pupils 
Identifying the staff and pupils 
who are at increased risk of 
complications from COVID-19 
infection and what actions can 
be taken to reduce this risk while 
continuing gainful employment/ 
education. 

Staff 
RAG rate all staff. 
Risk assess all staff who are identified as clinically 
vulnerable/ extremely vulnerable. 
 
See questions below: 
How many staff does the school have who can 
evidence they are in the clinically extremely 
vulnerable category? 
For each staff member identify: 

 Can they reasonably work outside the building 
or from home? 

 If they can, what are the expectations of the 
employee with regards to the work they will 
carry out? How will you know they are using 
their time reasonably to meet these 
expectations? 

 If not what, if any, alternative arrangements can 
be made to minimise the risk to health for 
clinically extremely vulnerable adults on the staff 
team? 

How many staff does the school have who are 
clinically vulnerable? 
For each staff member identify: 

 Can they reasonably work outside the building 
or from home? 

 If they can, what are the expectations of the 
employee with regards to the work they will 
carry out? How will you know they are using 
their time reasonably to meet these 
expectations? 

 If not what, if any, alternative arrangements can 
be made to minimise the risk to health for 
clinically extremely vulnerable adults on the staff 
team? 

 

M SLT/ 
HR 
lead 

Yes   All staff who have identified as in 
these categories have had 1-1 
conversations to create 
appropriate individual work plans. 

 Extremely vulnerable have work 
taken to them 

 Vulnerable collect work from 
school foyer with no contact within 
the school.  

 Work allocated in line with level of 
role and number of hours within 
the contract. 

 An individual bespoke package for 
staff to ensure confidentiality 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

L 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

Children 
How many clinically extremely vulnerable children 
are there on roll at the school? 

 What plans are being made for each child to 
continue their education and care remotely? 

How many clinically vulnerable children does the 
school have? 

 For those in school, how will the school 
minimise the risk to the pupil? 

 For those working at home, what plans are 
being made for each child to continue their 
education and care remotely? 

 
 

 All pupils have a virtual offer with 
work delivered to the home where 
appropriate. 

 There are zoom, skype and phone 
contacts where appropriate and all 
contacts are recorded within Arbor 

 All pupils with shielding letters are 
contacted regularly and where 
safety is an issue the paediatrician 
advice to be sought alongside 
social care.  

 

3. Staff and Pupils living with 
others who are vulnerable 
Identifying those staff and pupils 
who have family members who 
would be at increased risk if the 
pupil took the infection home 
and addressing these risks 
through mitigation. 

Living with clinically vulnerable 
RAG rate all individuals and consider personalised 
approaches for each one according to 
circumstances and job roll. 
 
See questions below: 
How many staff in the school live with an adult or 
child who is clinically vulnerable? 

 What guidance and support has the school put 
in place to help minimise the risk for the adult in 
inadvertently transmitting the infection to their 
household? 

 Is the adult currently willing to work in school? 
o If not, what steps will the school take to 

encourage/ insist on attendance? 
How many children in the school live with an adult 
or child who is clinically vulnerable? 

 What guidance and support has the school put 
in place to help minimise the risk for the child in 
inadvertently transmitting the infection to their 
household? 
o Is the parent/carer of the child willing to let 

them attend school? 
o If not, what strategies can be put in place to 

M SLT 
HR 

 Yes  All staff have been contacted to 
provide information of personal 
situations. 

 Each member of staff has been 
given a personalised response, 
recorded within school by HR 
Officer (GDPR) 

 Children are returning at parental 
request only. 

 Virtual offer continues for all 
children not accessing face to face 
provision. 

L 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

encourage increased on site attendance? 
o What alternative curriculum plans can be put 

in place to ensure continuity of a full time (or 
part time if appropriately evidenced) offer? 

Living with clinically extremely vulnerable 

 How many staff live with someone who is 
clinically extremely vulnerable? 

 How many children live with someone who is 
clinically extremely vulnerable? 

o For each adult and child in this category an 
individual risk assessment must be put in place 
to identify the most appropriate response (in 
school or at home) and the steps for clinically 
extremely vulnerable children and adults 
(above) put in place if it is not safe for them to 
be in school. 

Capacity 

4. Physical Spaces 
(classrooms, corridors, 
offices, halls and dining etc.) 

Each school should risk assess 
the physical spaces within them, 
to identify potential hazards and 
take action to minimise risk. This 
will ensure that the use of the 
buildings is appropriate and 
appropriate social distancing 
(where possible) can be 
implemented. 

To increase the numbers of 
pupils attending the school, it is 
important to identify the 
maximum capacity of pupils and 
staff the school can 
accommodate whilst maintaining 
elements of contagion 

Plans of school to show flow, access points, 
capacity per room, doors that can be left open, 
social missing/ isolation spaces, no go areas, 
access to hygiene and toilet facilities, etc 

What is the maximum daily on site capacity and 
why?  

Physical spaces 
Social mixing 
Staffing 
Cleaning  

1. Carry out an audit of each classroom to identify 
how many pupils can be safely accommodated 
within the space with due consideration to 

a. movement space and current social distancing 
guidelines, 

b. access to hand cleansing facilities,  
c. ventilation 
d. furnishings that can be removed to increase 

available space 
e. soft furnishings which are hard to keep clean 

M SLT/ 
Site 

Yes  All classrooms have 2 sinks, hand-
gel/sanitiser. 

 All pupils have personalised 
resource box. 

 All furnishings have been cleaned 
or removed. 

 All classrooms have a contained 
outside area with direct access. 

 Planned access to shared areas 
by class group i.e. large play 
equipment/bikes. 

 Where possible reducing the 
number of pupils in each class to 6 
or under in line with full opening 

 All classrooms are well ventilated.  

 All meals taken to class by MDSA 

 All staff to bring a flask/bottle of 
water. 

 No access to staffroom. 

 All shared areas such as toilets 

L 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

management. 

In developing a site risk 
management strategy, 
consideration must Be given to 
how the school will minimise or 
eliminate social mixing between 
different class groups and 
different groups of staff. 

 

2. Classrooms with access to outdoor space (the 
preferred option is that where possible, pupils 
enter the classroom directly from outside). 

3. An audit of movement spaces to identify how flow 
etc. can be adapted to limit contact time and 
proximity of pupils when in these spaces. 

4. An audit of large spaces to identify strategies to 
manage 

a. Ventilation 
b. Social distancing 
c. Furnishings that cannot be cleaned 
d. Maximum number of pupils and staff that can be 

safely accommodated in these spaces (if at all) 
5. Access to toilets and sinks (for staff and pupils) 
6. Indoor and outdoor play and therapy equipment 

and spaces (if it is to be used or not, and if so, 
how will it be cleaned between pupil use) 

7. Outdoor spaces 
8. Staff rooms, shared offices and meeting rooms 

a. Maximum capacity of spaces – limiting numbers 
of staff in work spaces etc. 

b. It may be necessary to repurpose some rooms 
as learning space. 

c. ‘Hot desking’ should be ceased. Staff should 
have an allocated work space when in school. 

9. Remove all extraneous furniture in rooms where 
possible. 

10. Clear signage throughout school promoting 
handwashing and social distancing 

have cleaning materials and 
signage of how to use it.. 

 Notice in all classrooms identifying 
expectations for cleaning and safe 
use. 

 Social distancing is through small 
groups within each class. 

 Adults are responsible for 
maintaining social distancing 
outside of class. 

 Shared work areas such as 
reception cleaned thoroughly. Very 
limited number of staff in the area. 
. 

5. School Capacity (building 
and staff) significantly 
reduces potential to return to 
full school opening 
Including availability of 
leadership, DSL, first aid roles, 
fire marshals that could put pupil 
safety at risk. 

Keeping the school open using the full capacity of 
the building and staff, such that all appropriate 
pupils are able to access a fully supported at times 
blended learning offer, with all pupils where parents 
request being able to access on-site learning. 
Ensure: 

 key roles are available at all times 

 the capacity for an in school offer is 
maximised 

M SLT Yes   Continued use of contracted 
supply staff to ensure safety of 
children., particularly coving lunch 
breaks when staff are permitted to 
go off-site. 

 Safeguarding procedures are on-
line and available to all staff. 

 Clear information provided to all 
staff and families of the response 

L 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

 out of school care and education structures 
and sufficiently resourced (staff) 

 safeguarding of pupils is paramount 

 the physical and mental wellbeing of staff 
and students is central to the proposal 

 the health status and availability of every 
member of staff is known and is regularly 
updated so that deployment can be 
planned. 

 full use is made of those staff who are self-
isolating or shielding but who are well 
enough to teach lessons online. 

 full use is made of testing to inform staff 
deployment. 

to potential infection. 

 Staff at home use Arbor for family 
contact. 

 Website for virtual offer/support. 

Infection Control 

6. Infection Control Measures: 
Developing protective 
measures in our schools to 
minimise risk of infection to 
staff and pupils  
 
The DfE guidance 
on Implementing Protective 
Measures in Education and 
Childcare Settings contains 
detailed advice for settings on: 

 cleaning, including supplies 
of cleaning and handwashing 
products 

 testing and tracing 

 PPE 

 

 Ensure everyone is cognisant of the school’s 
infection control plan; including posters, 
thermometers, effective hand washing, 
additional cleaning requirements etc. 

 Create an infection monitoring procedure that 
applies to all staff and students to minimise the 
highest risk of an infected person spreading the 
virus to others. 

 Ensure all staff know how to use PPE correctly, 
including safe removal and disposal. 

 Have in place clear PPE use guidelines and 
make available appropriate PPE for personal 
care and close supervision of pupils. 

 Enable staff who feel safer wearing PPE to have 
access to it. 

 Increase cleaning regime to ensure cleaning of 
spaces used by different groups of pupils 
between shifts (eg dining spaces), additional 
cleaning of heavily used aspects (eg toilets, 
door handles) and increased bin emptying. 

 Create and enhanced cleaning regime for daily 
cleaning of the whole school. 

H BM/ 
Site 

Yes  Staff are provided with class 
routines, school routines and 
cleaning routines. 

 PPE including for emergency 
response. 

 PPE is part of the school 
procedures which continue. 

 All staff have access to Public 
Health advised levels of PPE. 

 Additional cleaning including 
increased temporary cleaning 
staff. Daily cleaning schedule in 
place to identify level of need in 
classrooms and around school. 

 Thermometers which are non-
invasive in school. 

 Staff to only work in one school if 
currently have part-time contracts 
in other settings. (paid leave if not 
in Riverwalk as a result) 

 Visitors to school to be limited to 
urgent/emergency need such as 

M 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

 Ensure all soft furnishings are sprayed after 
each change of pupil cohort within the school 

Consider strategies such as: 

 Temperature & cough screening 

 CV 19 Testing protocols and access (staff 
and students) [see 6 below] 

 Isolation protocols 

 Hand washing 

 Social mixing 

 Additional cleaning (regularly touched 
surfaces and resources) and bin emptying 

 Deep cleaning 

wheelchair repair. Health room to 
be used as an area for external 
staff in such situations. 

 Pupils who are dual placed to only 
attend one setting (parental 
choice) 

7, CV19 Infection and Testing 
Staff and family members with 
symptoms will be eligible for 
testing. However despite DfE 
assurances, due to the 
occurrences of false negatives 
(about 1 in 3 or 4 tests), no staff 
or pupil with symptoms, even if 
they have a negative test result, 
should be in a Trust school. 
Family members of those with 
symptoms or positive test should 
isolate for 14 days, and 7 days 
from onset of any symptoms as 
above. 

 Ensure all staff, volunteers, support services 
and pupils who are experiencing symptoms of 
CV19 are aware they should not come to school 
and should isolate in line with government 
guidelines. 

 In addition, staff, students etc who have 
had a negative CV19 test but are still 
experiencing symptoms should NOT come 
to school until those symptoms have 
ceased. 

 Have a transparent protocol for being aware of 
the health of family members, ensuring all 
parties who should be self-isolating, are. 

 

H BM/ 
HR 

  Advice letter to all staff and 
parents. 

 School to follow the latest guidance 
and provide families with 
information should new symptoms 
be identified.  

M 

8. Risk of CV19 Infection 
Spreading in School  

 Ensuring families understand 
and adhere to their 
responsibilities for infection 
control (self-isolation if 
anyone in the family has 
symptoms) reduces potential 
for others to come into 
contact with the infection 

Consideration should be given to guidelines over 
clean clothing every day for all staff and pupils. 
Test all pupils on arrival and quiz re health of family 
at home to ensure no one in the home has 
symptoms. 
Any pupil displaying symptoms or alerting us to 
family member displaying symptoms to be sent 
home. 

 Keep this pupil in an agreed space away 
from others until transport for home 

H All 
staff 

  Lateral Flow Testing reduces risk 
of contagious staff are in the 
classroom 

 Advice letter to all staff and 
parents. 

 Amended parental agreement to be 
implemented during phased return, 
to be signed upon return to school. 
That includes procedure for 
reporting any household member 

M 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

 Strict adherence to self-
isolating principles and 
ensuring no-one with 
symptoms is on the school 
site/ visited at home reduces 
the risk of infection. 

 Testing and isolation of 
those exposed to the person 
who tests positive for 14 
days minimises the risk of 
the infection spreading 
wider. 

 Lack of adherence to social 
mixing expectations in 
school, increases the 
number of people who have 
to self-isolate, increasing risk 
to the discontinuation of the 
school offer. 

 

available. 

 Staff may need to wear (full) PPE while 
supervising pupil (depends on risk 
assessment) if they cannot maintain at 
least 2m distances from pupil.  

 Pupil to be encouraged to wear face mask, 
if possible, 

 Deep clean all spaces the pupil has been 
before others enter the space. 

Enforce social mixing guidelines and ensure 
effective signage and training and awareness to 
minimise risk. 
All those with symptoms to be tested within 3-5 
days of onset of symptoms. (pupils and their 
families will have access as schools open more 
widely) 
Develop and publicise school procedures for 
notification of a confirmed CV19 case within the 
school. 
 

demonstrating symptoms.   

Structures and Strategies 

9. Transport and School 
arrival and Departure Times 
The start and end of the day 
provide a risk to planned social 
mixing controls 
Increased number of pupils in 
school, increases risk of 
reduced social distancing on 
transport to and from school. 
Risk that LA will not fund travel 
to and from school that is not at 
normal published times of day or 
is staggered throughout the day. 

 Ensure all taxi companies have in place 
effective infection control measures and all 
drivers are adhering to them. 

 Ensure pupils have access to face coverings for 
use on public transport and are encouraged to 
wear them 

 Where possible, in accordance with Schools 
Transport protocols, stagger the start and finish 
time for pupils and consider part time offer for 
increased number of pupils. 

 Increase the number of vehicles used to 
transport pupils to ensure social distancing is 
more easily observed within the taxi/ minibus 

 Reduce the dependency on public transport to 
minimise risk of infection on route to & from 
school.  

 Ensure drop off/ collection point is well signed, 

H SLT   Suffolk County Council have 
confirmed that all contractors are 
compliant. 

 No use of public transport. 

 Suffolk County Council transport 
have identified the contracted 
places per vehicles. 

 Transport have a clearly identified 
plan, including remaining in vehicle 
and class.  

 Staff to collect and return to 
allocated parking bay. 

M 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

taped out and marshalled to ensure flow 
guidelines and social distancing adhered to 

 Reduce number of adults accessing school site. 

 Floor markings to be visible where necessary to 
manage any queuing. 

 Where possible, use different entry/ exit points 
for different cohorts of pupils and staff. 

 Pupils to be supervised on drop off/ pick up to 
minimise breach of social distancing guidelines. 

10. Mental Health and 
Wellbeing 

 Ensure that structures and expectations take 
account of the wellbeing needs of staff and 
pupils. 

 Ensure clear support structures are in place for 
all staff and pupils to identify, support and 
address the anxiety and loss that the current 
pandemic situation has created/ exacerbated 

 Resources/websites to support the mental 
health of pupils and staff are provided. 

 There is access to designated staff for all pupils 
who wish to talk to someone about 
wellbeing/mental health. 

 Ensure signposting of these services is clear 
around the school 

 Offer bespoke support to pupils or staff or 
families requiring additional intervention 

 Increase the capacity of all staff to respond 
appropriately to mental health concerns of 
pupils. 

 Wellbeing/mental health is discussed regularly 
through learning activities. 

 Staff are encouraged to focus on their 
wellbeing. 

 Line managers are proactive in discussing 
wellbeing with the staff that they manage, 
including their workload. 

 Staff briefings and training have included 
content on wellbeing. 

 Staff briefings/training on wellbeing are 

M SLT 
HR 

Yes  Contact made by Mental Health 
First Aider to all staff not currently 
in school. 
School well-being service 
publicised for all.  

L 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

provided. 

 Staff working from home due to self-isolation 
have regular catch-ups with line managers. 

 Staff are encouraged to speak regularly with 
colleagues, take regular breaks and exercise. 

11. Curriculum Development 
and Delivery 

 A ‘Recovery Curriculum’ to be put in place in 
each school to address the additional needs 
that have occurred due to CV19 isolation. 

 The pathway curriculums adapted to take 
account of the impact of CV19 on pupil learning 
and progress. 

 Individual gaps in progress and learning and 
impact on attitudes and skills for learning to be 
identified and strategies put in place for each 
individual to address these over time (individual 
learning plans adapted) 

 External examination and assessment pathways 
for year 10 and year 12 learners to be reviewed 
as appropriate. 

L 
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  Curriculum is developmentally 
appropriate to the needs of pupils 
and will meet all of these needs. 

 Individualised nature of school will 
respond to all children’s needs. 

L 

12. Policies and Procedures 
 

Ensure the following policies have been adapted in 
line with government guidelines and requirements 
for social distancing etc and all staff, pupils and 
families been made aware of and understand the 
updates: 

 Safeguarding 

 Attendance (staff and pupils) 

 Health and safety 

 Fire evacuation procedures 

 Behaviour intervention 

 Student Risk Assessments and 
management protocols 

 Medical and first Aid 

L SLT   Governance has continued as a 
virtual model; safeguarding has 
been updated. 

 Fire Safety Reviews carried out. 

L 

13. Contractors on-site whilst 
school is in operation may 
pose a risk to social 
distancing and infection 
control 

 Ongoing works and scheduled inspections for 
schools (e.g. estates related) have been 
designated as essential work by the government 
and so are set to continue. 

 An assessment has been carried out to see if 

M Busine
ss 

Team 

Yes  Contracted maintenance has been 
put back to August. 

 Grounds maintenance have no 
contact with school staff or pupils 
currently. 

L 



12 
 

Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

any additional control measures are required to 
keep staff, pupils and contractors safe. 

 Assurances have been sought from the 
contractors that all staff attending the setting will 
be in good health (symptom-free) and that 
contractors have procedures in place to ensure 
effective social distancing is maintained at all 
times.  

 Temperature checks are carried out on arrival 
and before entering the school building. 

 Alternative arrangements have been considered 
such as using a different entrance for 
contractors and organising classes so that 
contractors and staff/pupils are kept apart. 

 Social distancing is being maintained 
throughout any such works and where this is not 
possible arrangements are reviewed. 

In addition to arrangements for COVID-19, normal 
contractor procedures are being applied and have 
been updated in light of COVID-19 (including 
contractor risk assessments and method 
statements, and contractor induction). 

Finance and Governance 

14. The costs of additional 
measures and enhanced 
services to address COVID-19 
when reopening places the 
school in financial difficulties 

 Additional cost pressures due to COVID-19 
identified and an end-of-year forecast which 
factors them in has been produced. 

 The school finance team, have consulted the 
Chief Financial Officer to identify potential 
savings in order to work towards a balanced 
budget. 

 Additional COVID-19 related costs are under 
monitoring and options for reducing costs over 
time and as guidance changes are under 
review. 

 Additional sources of income are under 
exploration, including application to the DfE for 
funding to cover these costs (up to £50K per 

M BMs & 
CFO 

  All actions complete. L 
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Area of Concern Actions to Assess Risk 

Initial 
Risk 

Rating 
(H/M/L) Who? 

In 
place? 
Yes/ 
No Further Actions / Comments 

Residu
al Risk 
rating 

(H/M/L) 

school) 

 The school’s projected financial position has 
been shared with governors and trust. 

15. Governors and the 
Trustees are not consulted 
and informed of the school’s 
response to address CV-19 
risks and wider school 
opening. 

 The LGBs, SIB and Trust Board continue to 
meet regularly via online platforms. 

 The agendas are structured to ensure all 
statutory requirements are discussed and 
school leaders are held to account for their 
implementation. 

 The Headteacher’s report to governors includes 
content and updates on how the school is 
continuing to meet its statutory obligations in 
addition to covering the school’s response to 
COVID-19. 

 Regular dialogue with the Chair of Governors 
and those governors with designated 
responsibilities is in place. 

L 

G
o
v
e
rn

o
rs

 a
n
d
 T

ru
s
te

e
s
 

  All actions complete L 

 
 

      

Additional Site-Specific Issues (e.g. pool) 

       

       

       

       

       

       

 

What the latest science tells us 
The above approach is underpinned by our latest understanding of the science, which indicates that we need to take a phased approach to limit the risk of 
increasing the rate of transmission (often referred to as R) above 1. We have factored in: 
 severity of disease in children – there is high scientific confidence that children of all ages have less severe symptoms than adults if they contract 

coronavirus (COVID-19) 
 the age of children – there is moderately high scientific confidence that younger children are less likely to become unwell if infected with coronavirus 

(COVID-19) 
 numbers of children going back – which needs to be limited initially then increased gradually as the science permits 
 systems to reduce the size of the groups coming into contact with each other – such as smaller class sizes spread out across settings 
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Following up non-attendance 
Children and young people who have a social worker 

 Providers should follow up with the parent or carer – and social worker/local authority, where appropriate – to explore reasons for absence. 

 Where a vulnerable child does not take up their place at school or discontinues, the provider should notify their social worker. Where appropriate, they 

should keep in contact with the family. 

Children and young people with an education, health and care (EHC) plan 

 Each pupil must have a risk assessment, shared with the LA, identifying whether the child or young person’s needs cannot be met safely at home. 

 Where the risk assessment determines the pupil will be safer at home, they should stay at home. 

 Where the risk assessment determines the pupil will be as safe or safer at an education setting, schools should encourage attendance. 

 Schools should follow up with the parent or carer and local authority, where appropriate to explore reasons for absence. 

Children and young people who are otherwise vulnerable 

 Schools should use their discretion to encourage the attendance of pupils that they – or other local services, such as local authorities or the police – feel 

would be safer by attending provision. 

Schools should follow up with the parent or carer – and other partners, where appropriate – to explore reasons for absence. 


