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Quality Assurance Review  
 
The review team, comprising of host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

Leadership at all Levels Leading 

Quality of Provision and 
Outcomes 
 
AND 

Leading 

Quality of Provision and  

Outcomes for disadvantaged 

pupils and pupils with additional 

needs 

 

Area of Excellence Not presented at this review 

Previously accredited valid Areas 
of Excellence 

Not applicable 

Overall Peer Evaluation Estimate Leading 

 
The Quality Assurance Review estimates are not equivalent to Ofsted grades. 

The QA Review uses a different framework to Ofsted and the review is 

developmental not judgmental.  
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1. Context and character of the school 

Riverwalk is a popular and expanding special school, for 202 pupils from the ages of two 
to 19. All pupils (except some nursery children) have education, health and care plans 
(EHCPs). The main special educational needs catered for are profound and multiple 
learning difficulties (PMLD), severe learning difficulties (SLD), autism spectrum 
conditions (ASC), and social, emotional and mental health issues (SEMH). The 
proportion of looked after children (LAC) and children in need (CIN) continues to grow. 
 
The Early Years Foundation Stage is accommodated on a separate site and there is a 
separate ‘College’ building on site, housing post-16 pupils. The purpose built, main 
school building is well equipped, with wide corridors and high quality, flexible, learning 
accommodation. The nurture pathway currently educates 17 pupils with exceptionally 
complex needs, from Key Stage 1 to post 16. These pupils benefit from excellent support 
and have opportunities to integrate with pupils on the main site.  
 
The headteacher of Riverwalk is the chief executive officer of the BEST multi academy 
trust, set up in February 2019, comprising a pupil referral unit and another special 
school.  
 
The Riverwalk vision is to create a highly effective provision that adapts to the needs of 
pupils and their families.  

 

2.1 Leadership at all Levels - What went well 

● Leaders are highly visible, inspiring all and sharing their clear vision.  Recently, 
the headteacher has supported another school in the BEST. The deputy 
headteacher, ably supported by leaders at all levels, has continued to move the 
school forward highly effectively.   

● Previous EBIs have been successfully addressed. One of the EBIs concerned 
learning from a review of best practice of Augmentative and Alternative 
Communication, to ensure that every child’s voice, especially those with PMLD, is 
fully heard and has increased influence on all aspects of their lives in school. The 
development of communication in PMLD classes is well thought out and highly 
effective.  

● Riverwalk leaders have a significant impact on improving provision and outcomes 
outside of Riverwalk, including considerable support to another BEST school and 
support to a variety of mainstream settings to enable inclusion. The nurture 
pathway has been commissioned by the local authority (LA) for pupils with SEMH 
needs in addition to their cognitive and learning needs to prevent them from going 
to specialist out of county placements. The headteacher is a member of the LA 
high needs panel. 
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● Senior leaders have developed leaders at all levels, including staff who are not 
teachers, to develop, deliver and monitor the impact of the curriculum. Leaders 
use performance management and a project led approach, using staff skills and 
passions. Senior leaders model that everyone has a contribution, and everybody 
can make mistakes or need help as part of a ‘grown up’ learning culture.  
Continuous professional development is highly effective at Riverwalk.  

● Staff morale is consistently positive at Riverwalk after a difficult few years for all 
schools. Leaders have clear expectations. They are available and visible, through 
learning walks and ‘drop ins,’ listening and learning with staff. They ensure that 
there are few clear priorities being addressed at any time. For example, sensory 
integration has been a recent development priority. Staff have clear career 
structures, for example for Teaching Assistants (TAs) to become teachers. The 
valuable and essential TA group has opportunities to take responsibility at each 
level, developing their strengths and passions. For example, as communication 
champions. 

● The deputy headteacher carefully scrutinises progress data and enables teachers 
to continually improve their planning and delivery of learning. There is a clear 
focus on developmental progress, addressing and removing barriers to learning, 
developing independence and generalising skills, through scrutiny of learning 
journeys and progress towards EHCP outcome targets. Leaders moderate targets 
across the school.  

● Leaders at all levels make a clear commitment to pupils and their families to go 
the extra mile to build resilience and honest communication. This, alongside a 
vibrant learning community and excellent teaching, results in attendance 
consistently above the national average. 

 

2.2 Leadership at all Levels - Even better if… 

… leaders developed a vision for pathway leadership that further distributes 
leadership and drives professional development. 

 

 

3.1 Quality of Provision and Outcomes - What went well 

● Teaching staff at all levels use their strong subject knowledge, understanding of 
pupils and how they learn, alongside a well thought out curriculum with high 
expectations. This results in pupils engaging with learning and making excellent 
progress across the school.  Behaviour and attitudes to learning are exemplary. 
There is a calm and purposeful ‘learning buzz’ around the school.  

● Staff understand and articulate the clear intentions of the three curriculums across 
five pathways. The well planned core curriculum is complemented by SCERTS, 
sensory integration, therapies, total communication and the Norfolk Steps. 
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● Provision in the early years is well organised, developing communication and 
supporting sensory regulation. Teaching staff ensure that both inside and outside 
environments entice children to interact and communicate. There is a good 
balance between adult led and child initiated learning. Transitions, using musical 
cues work well and are continued in the main school.   

● The communication intervention group provides excellent opportunities for pupils 
to develop their confidence and participation in wider curriculum 
learning. Teaching staff from each group ensured that learning is taken back to 
their classrooms. 

● Drama lessons in the Team curriculum were very well planned and sequenced, 
supporting purposeful cross curricula learning including communication, literacy, 
social and emotional development.   

● In PMLD classes, staff use their knowledge of pupils to enable and challenge 
them to take increased control and make real choices using a variety of useful 
communication systems, including PODD. A pupil in a Key Stage 1 class skilfully 
used a talk pad to request “Peppa Pig - more .”  

● Teaching staff skilfully use sensory integration approaches, to support and 
develop self-regulation and engagement with their learning. The approach is 
tailored to meet the diverse needs of pupils and is delivered in an age-appropriate 
manner.  

● Teaching staff use communication strategies well. In a Key Stage 1 class, 
transition to circle time was well organised, using a musical cue. A pupil with 
complex needs immediately responded to the musical stimulus. Teaching staff 
challenged and supported pupils to communicate, leaving appropriate time for 
pupils to process information and respond.  

● Nurture pathway classes follow a similar structure and routine to the day and all 
class teachers articulated when “high demand learning” takes place and how the 
curriculum is organised to support this. 

● The college provision builds on learning, with consistent communication and 
sensory support, taking account of pupils’ ages and building in more options for 
pupils. Pupil learning journeys, reading journals and progress towards EHCP 
outcomes show that post-16 provision successfully meets needs and prepares 
pupils well for life after school.  

● All pupils observed in the five nurture classes were well regulated and interactions 
observed were positive, initiated by both pupils and adults. Some pupils in the 
nurture pathway are successfully re-engaging with learning in the main school.  

● Outdoor space is well organised with sculptures in each zone to help pupils 
identify with the space. Equipment in all zones aids positive interactions, 
communication, physical and sensory development. 

● Pupils make strong holistic progress from their starting points. Leaders ensure 
that the pupils who have made excellent progress and outgrow the school 
curriculum offer, are well supported to leave the school to attend more appropriate 
settings. 
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3.2 Quality of Provision and Outcomes - Even better if… 

… Texts and supporting resources were carefully selected for pupils to explore and 
varied, reflecting a rich heritage, and supporting personal progression over time. 
 

 

4.1 Quality of Provision and Outcomes for disadvantaged pupils and 

pupils with additional needs - What went well 

 
● Riverwalk leaders chose to focus this section on children looked after by the local 

authority and children subject to children in need plans.  
● Currently, a third of pupils are looked after by the local authority or children 

subject to children in need plans. This number has recently increased 
significantly. Riverwalk has been commissioned to prevent pupils being placed 
out of county. The school’s reputation with social care colleagues and successful 
track record suggests that this trend will continue. 

● The assistant head teacher (AHT) is the designated lead on LAC and CIN pupils. 
She has developed effective formal and informal networks and processes to meet 
needs and monitor the efficacy of support and interventions.   

● The AHT has a key role in supporting and developing resilience in pupils and 
families. This includes practical, financial advice as well as informal counselling 
and day to day emotional support. 

● The AHT uses co-exploration with family members and carers to develop practical 
solutions to matters which directly or indirectly affect pupil progress, for example, 
parents who may be wary of respite care are supported to consider it. 

● Personal Education Plan (PEP) funding is thoughtfully used to provide a variety of 
therapeutic interventions, such as yoga, speech and language, music, play and 
dance therapy. Recommended sensory equipment has been purchased to 
support self-regulation. 

● The highly successful youth club, with air hockey, drinks and snacks has been 
established from PEP funding. Pupils have access to individualised interventions 
to build confidence and cultural capital. Some pupils benefit from drumming. 

● Many pupils go into care due to behaviour issues. There is clear evidence of 
significant reductions in the frequency, intensity and duration of incidents of 
challenging behaviour and an increase in academic and social progress. 

4.2 Quality of Provision and Outcomes for disadvantaged pupils and 

pupils with additional needs - Even better if… 

… leaders used their learning from their highly effective practice with LAC to clarify 
the Riverwalk early help offer. 
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5. What additional support would the school like from the Challenge 
Partners network, either locally or nationally? 

School leaders are thoughtful and well connected. They are able to find support when 
required. 

 

This review will support the school’s continuing improvement. The main findings 

will be shared within the school’s hub in order that it can inform future activities. 

  

Schools can access the School Support Directory; the Challenge Partners online 

tool that enables schools to connect with other schools in your hub and across 

the national network of schools. 

 

Schools can also attend Sharing Leading Practice events where schools 

showcase excellent and/or innovative practice. Sharing Leading Practice events 

allow school leaders with specific improvement needs to visit a school or attend 

an online webinar hosted by a school, with outstanding provision in that area. 

 

Both the School Support Directory and the Shared Leading Practice events can be 

accessed via the Challenge Partners website. 

 

 


